T

. ﬂU"7f,“" ;i'llu Jstsetg , it i
RURT i T YU
S . e W

~

¢

P A1)
ats

o T TR
sy LR - L ¢ 2,

IR AN
oy P ) 1 ol L e Y
O h T A %
FXTEY ;‘f'ijl,)};/, ;4 L e ' i

-




TOM TAT CHUNG

Chuong trinh Cong tac Quy hoach Hop nhat la gi?

Chuwong trinh cong tac quy hoach hop nhat, (UPWP) 13 tai liéu cé chirng nhan lién bang trong dé
trinh bay chi tiét cong tac hoat ddong dw kién ctia Co' quan Quy hoach Thung liing Merrimack
(MVMPO) trong mét n&m tai khda nhét dinh. Do ngudn kinh phi cia MVMPO chi yéu dén tir cac
chwong trinh hd tro lién bang, vi vay, trong tai liéu néi trén can thiét phai trinh bay ré cac hoat dong
va tiéu muc hoat ddng ma nhan sy MVMPO duv dinh sé trién khai, sb gi& danh cho cac hoat déng doé
la bao nhiéu va dw tinh moi khoan chi phi truc tiép gitp MVMPO thyc hién cac hoat dong ctia minh.
Théng thwéng, nhan sy cia MVMPO sé tién hanh chudn bi tai liéu vao mua xuan va mua hé hang
nam dé Ban Ianh dao MVMPO phé duyét vao théi diém cubi mua xuan. Sau khi dwoc théng qua,
chwong trinh cong tac sé cé hiéu lwc vao ngay 1 thang 10 - thdi diém bat ddu mot nam tai khoa lién
bang méi.

Nguon Iwc va St dung nguon lwc trong nam tai khoa 2026

Nguén luc

Trong nam tai khéa lién bang 2026, cé ba nguén hé tro lién bang dwoc phan bd dé trién khai 16 tiéu
muc thudc bdn muc hoat ddéng khac nhau. Hon niva, Chwong Trinh Quy Hoach D6 Thi lién bang (PL
va Muc 5303 dwoc tai tro thong qua Co Quan Pwérng Cao Téc Lién bang va Co Quan Van Tai
Hanh Khach Lién Bang, twong (ng) 1a ngudn hd tre chinh cho céng viec MVMPO. Céac khoan dw lai
sau khi quyét toan chwong trinh PL tir cac ndm trwde cé thé dwoc dy tri cho cac ndm téi nhuw thue
hién trong UPWP nay tuy theo ndi dung hoat doéng va tiéu chi cia MassDOT. MVMPO ciing ky hgp
ddng véi Merrimack Valley Transit (MeVa), cong ty van chuyén hanh khach ctia vung, theo do, co
quan nay chuyén ngan sach ctia Muc 5307 sang cho MVMPO dé hd trg' cdng tac quy hoach ngén
han.

Tai tro' thye té cling phai l1ap chwong trinh trong UPWP. Nam tai khéa 2024, MVMPO d3 1ap chuong
trinh tai tro thuec t& An Toan Budng Bo cho Tat Ca Moi Ngudi (SS4A) va duw kién ap dung cho hoat
dong tai tro SS4A trong twong lai. Ngoai ra, MVMPO ciing duoc tai tro cho Chwong Trinh Dau Tw
Co S& Ha Tang Van Tai Cha Déng (ATTIP) trong nam tai khda 2025 va gia han cong viéc trién khai
dén n&m 2026, néu FHWA cho phép MVMPO tiép tuc véi thda thuan tai tro cia minh. UPWP téng
hop nhivng tai tro thue t& nay vao mét tiéu muc hoat dong don & — Tiéu muc 3.6 — Cac Dw An Quy
Hoach Puwoc Tai Tro Thuc Té Cua Lién Bang dé thuan tién cho cong tac ké toan. MVMPO sé stra
déi FFY26 UPWP khi chinh quyén lién bang thyc hién cac thda thuan tai troo cho MVMPO,

Hinh 1 — Cac Nguén Chuong Trinh FFY26

m PL
Muc 5303
Muc 5307
m Chuyén tiép PL
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Str dung nguén luc: Cac hoat déng, tiéu muc hoat déng va két qua muc tiéu

UPWP 2026 Ién chwong trinh cho bdn hang muc hoat ddng - Quan ly Chwong trinh theo mé
hinh 3C, Thu thap va Phan tich di¥ liéu, Quy hoach Hé thdng giao théng, va Céc hinh thirc hd
tro quy hoach khac-; va tdng cong c6 16 tiéu muc hoat déng trong mét hoat ddng 1&n nhw trinh
bay dwéi day. M6 ta chi tiét cha tirng tiéu muc hoat ddng c6 thé xem trong Muc V. dwéi tiéu dé
“Cac Hoat bong”.

Tiéu muc 1.1 — Quan ly, Hb tro va Phat trién Chwong trinh
Tiéu muc 1.2 — Thac day sy tham gia ctia cong déng
Tiéu muc 1.3 — Chwong trinh Cong tac Quy hoach Hop nhét
Tiéu muc 1.4 — Chwong trinh Cai thién chét lwgng giao théng
Tiéu Muc 1.5 — Tiéu dé VI va Céng ly Méi trudng
‘Hoatdong 2-Thuthapva Phantichdwlieu
Tiéu muc 2.1 — Cac dich vu hd tro tai hién trwong
Tiéu muc 2.2 — Céng nghé Théng tin va hé théng GIS hé tro
Tiéu muc 2.3 — Hiéu qua Mang lwéi va Quan ly Hiéu qua

Hoat déng 3 - Quy hoach hé théng giao théng

Tiéu muc 3.1 — Giao thong tich cwc va Nhirng con phé toan dién

Tiéu muc 3.2 — Quy hoach va gan két ngwdi tham gia giao thong vé an toan dwdrng bd
Tiéu muc 3.3 — Quy hoach Van chuyén hanh khach

Tiéu muc 3.4 — Sinh khi clia vung

Tiéu muc 3.5 — Mang lui giao thong bén virng cung kha nang chdng chiu bén bi

Tiéu muc 3.6 — Quy hoach va gan két ngw&i tham gia giao théng vé an toan dwong bd

Hoat dong 4 - Cac hinh thirc hd tro quy hoach khac
Tiéu muc 4.1 — Hb tro quy hoach cua Hat va Tiéu bang
Tiéu muc 4.2 — Hb tro ky thuat tai dia phwong va Diéu phdi cac nguén tai tro

UPWP nam 2026 diéu chinh nang lyc nhan sy va cac nguén Iwc tai chinh v&i mot sé thanh
phan cu thé:

e Vién Bénh Vyc Cong Dan MVMPO (Hoat dong 1.2)

Chuwong trinh Céng tac Quy hoach Hop nhat cho ndm tai khéa 2027 (Hoat déng 1.3)
Chuwong trinh Cai thién chéat lwong giao thoéng giai doan 2027-2031 (Hoat dong 1.4)
Thiét Ké Tai Tro — Kéu goi cho cac dw an (Hoat dong 1.4)

Hwéng Dan/Diéu Phdi Tham Gia Dy An Khu Vuc va Toan Tiéu Bang (Hoat déng 1.4)
Phan Tich Dir Liéu va Tiép Tuc Chwong Trinh Valley Tally (Hoat déng 2.1)

Chwong Trinh Bém Phwong Tién Giao Théng Vung (Hoat déng 2.1)

Danh gia Toan dién Hinh thirc Thoi gian di lai (Hoat déng 2.3)

MVMPO UPWP, 3



Nghién Cru Pa Hinh Thirc Két Nbi Duwdng B Bién va Thiét K& Phac Thao (Hoat déng 3.1)
Phat Trién BPwong Kénh Rach (Hoat dong 3.1)

Nghién Clru Nang Cao Van Tai Hanh Khach (Hoat dong 3.3)

Quy Hoach Pha (Hoat dong 3.4)

DPanh Gia Céng Ngam (Hoat dong 3.5)

Pidu Phéi DPW/Didu Phéi Thu Thap Nwéc Mwa (Hoat dong 3.5)

Nghién Cru Giam Téc D6 Groveland 113 — Trién Khai va Danh Gia Sau Trién Khai

(Hoat dong 3.6)

Chién Lwoc Giam Lai Xe M4t Tap Trung (Hoat déng 3.6)

Cap Nhat Bang Diéu Khién Mang Luéi Tai Nan Cao (Hoat dong 3.6)

Phat Trién va Thir Nghiém Phwong Phap Can Thiép K§ Thuat Vision Zero (Hoat déng 3.6)
Mua Tap Thé — Mudi (4.2)

Mua Tap Thé — Cac Dich Vu Pudng Xa (4.2)

UPWP 2026 cling dwa vao cac hoat déng va cac nhiém vu dwa trén qua trinh can hoan
thanh nhu:

Bao Cao Hang Thang (Hoat dong 1.1)

Bbi dwéng nang lwc va tao diéu kién trong MVMPO (Hoat dong 1.2)

MVMPO Nghi dwong (Hoat dong 1.2)

Soat xét Tai liéu K& hoach Muc tiéu trong vung (Hoat dong 1.4)

Cap nhat Diém s Dy an va Téng Thé c6 Tai tro clia Lién Bang (Hoat dong 1.4)

Quan Ly Co S& D Liéu GIS (Hoat dong 2.2)

Cap Nhat va Theo Da&i Tiéu Chuan Quan Ly Hiéu Qua (Hoat dong 2.5)

Tao diéu kién/Khuyén khich Nhém Giao théng Than thién véi Nguwdi cao nién

(Hoat dong 2.5)

Diéu phdi va Hb tro phat trién mang lwéi dwérng mon Border to Boston (Hoat déng 3.1)
Nang cao nang lwc cho cong ddng tham gia mang lwéi an toan giao théng Vision Zero
(Hoat dong 3.2)

Céc hinh thirc hd tro MeVa khac (Hoat dong 3.3)

Xem Xét Con Buwéng Tuan Thi MeVa ADA Lan Ba (Hoat déng 3.3)

H& tro Chién lwgc wu tién phat trién cla vung (Hoat dong 3.4)

Céc Hoat Béng Hb Tro Quy Hoach Quan va Tiéu Bang khac (4.1)

Cac hinh thire hd tro khac dbi véi cac khoan tai tro (Hoat déng 4.2)

Figure 2 trinh bay tai trang sau bién dién chi phi thwc hién cta tirng hoat déng va céc tiéu muc
c6 lién quan nham so sanh mdrc dau tw cho tirng hang muc (dwoc trinh bay nhw mét hinh thire
do lwdng chi phi) . Cac bang duogc trinh bay chi tiét trong cac trang sau

MVMPO UPWFP, 4



Hinh 2 - So sénh Chi phi theo Hoat déng va Tiéu Muc

$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
3.6 4.2
$0
Hoat dong 1. Quan ly Tong - Hoat dong 2. Tdng - Hoat dong 3. Hoat déng 4. Cac
Chuong trinh theo Thu thap va Phan tich Quy hoach hé théng hinh thire h tror quy
md hinh 3C di lieu giao théng hoach khac

MVMPO UPWP, 5



Bang 1 — Cac Nguén Lwc va Sir Dung Ngudn Lwc Chwong Trinh Céng Tac 2026

, ~ MVMPO UPWP 2026
CAC NGUON LU’C VA SU DUNG NGUON LUFC!

Tiéu muc 1.1 — Quan ly, H& tro va Phét trién Chuong trinh
Tiéu muc 1.2 — Thuc day sw tham gia cla cong dong

Tiéu muc 1.3 — Chuong trinh Céng tac Quy hoach Hop nhét
Tiéu muc 1.4 — Chuong trinh Cai thién chét long giao théng
Tiéu muc 1.5 — Chuong VI, Tw phdp va Binh dang moi truong

Chi phi
nhan vién
(PL)

$13.364
$41.591
$5.026
$40.743
$1.652

Chi phi
gian tiép
(PL)

$18.042
$56.148
$6.786
$55.004
$2.231

Chi phi
trye tiép
(PL)

$20.000

$7.500
$0
$0

Chi phi
nhan vién
(5303)

$0
$0
$0
$0

Chi phi
gian tiép
(5303)

$0
$0
$0
$0

Chi phi
tre tiép
(5303)

$0
$0
$0
$0

S dung nguén lyc

Chi phi Chi phi
nhan vién gian tiép
(5307) (5307)
$0 $0
$0 $0
$0 $0
$0 $0

Chi phi
trye tiép
(5307)

$0
$0
$0
$0

Chi phi
nhan vién
(Chuyén
tiép PL)

$0
$0
$0
$0

Chi phi
gian tiép
(Chuyén
tiép PL)

$0
$0
$0
$0

Chi phi
true tiép
(Chuyén
tiép PL)

$0
$0
$0
$0

Téng chi phi

thwe hién
hoat
dongltiéu
muc hoat
dong
$51.406
$105.238
$11.812
$95.747

$3.883

PL

$51.406
$105.238
$11.812
$95.747
$3.883

Ngudn lwc
Muc
Muc 5303 5307
$0 $0
$0 $0
$0 $0
$0 $0

Chuyén
tiép PL

$0
$0
$0
$0

Tiéu muc 2.1 — Céc dich vu hé tro tai hién truong
Tiéu muc 2.2 — Céng nghé Théng tin va hé théng GIS hé tro
Tiéu muc 2.3 — Hiéu qua Mang Iu6i va Quan ly Hiéu qua

$75.688
$52.449
$2.385

$102.179

$70.806
$3.220

$34.270
$10.000
$0

$0
$24.684

$0
$33.323

$0

$0

$0

$0

$0

$0
$0

$233.147

$0

$445.285
$133.255
$63.611

$212.138
$133.255
$5.605

$0
$0 $0
$58.007

$233.147
$0

Tiéu muc 3.1 — Giao théng tich cuc va Nhitng con phé toan dién

Tiéu muc 3.2 — Quy hoach & gén két nguoi tham gia giao théng vé an toan duong bd
Tiéu muc 3.3 — Quy hoach Van chuyén hanh khach

Tiéu muc 3.4 — Sinh khi cda ving

Tiéu muc 3.5 — Mang Iw6i giao théng bén viing cung kha ndng chéng chiu bén bi
Tiéu muc 3.6 — Cac Dw &n Quy hoach dwoc Tai tro thuc té cia Lién bang

Téng - Hoat déng 3 - Quy hoach hé théng giao théng

Tiéu muc 4.1 — Hé tro quy hoach cua Hat va Tiéu bang

Tiéu muc 4.2 — Hé tro ky thuét tai dia phuong va Biéu phéi céc nguén tai tro
Téng - Hoat déng 4 - Céc hinh thirc hé tro’ quy hoach khdc

Téng sé6 Gio - Tat ca cdc Tiéu Muc

$44.452
$45.099
$0
$28.570
$19.557
$11.698
$149.375
$1.984
$7.506
$9.491
$391.766

$60.010
$60.883
$0
$38.569
$26.402
$15.793

$201.657

$2.679
$10.134
$12.812

$528.883

$30.000
$0
$0
$0
$0

$30.000
$0
$0
$0

$101.770

$0
$69.192
$0
$0
$0
$69.192
$0
$0
$0
$93.876

$0
$93.410

$0

$0

$0
$93.410

$0

$0

$0
$126.733

1S4 tién dwoc tinh tron dén sb sat nhat. Sé tién dwoc 1ap chwong trinh +/- $1 so véi tdng sb tién dwoc 1ap chwong trinh.

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$93.539
$0
$0
$93.539
$0
$0
$0
$93.539

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$233.147 $1.569.714 $1.022.419

$104.462
$135.982
$162.602
$160.678
$45.959
$27.491
$637.174
$4.663
$17.640
$22.303

$104.462
$135.982
$0
$67.139
$45.959
$27.491
$381.032
$4.663
$17.640
$22.303

$0 $0
$162.602 $0

$0 $93.539

$0 $0

$0 $0
$162.602 $93.539

$0 $0

$0 $0

$0 $0

$220.609 $93.539

$0
$0
$0
$0
$0
$0
$0
$0
$0
$233.147



Bang 2 — S6 Gio Quy Hoach Van Téi Twong Béi Ndm 2026 ctia Nhén Vién theo Hop dbng PL, tinh tron dén sé gior sat nhét

MVMPO UPWP 2026
SO GIO UOC TiNH!

Tiéu muc 1.1 — Quan ly, H6 tro va Phét trién Chuong trinh
Tiéu muc 1.2 — Thuc day sw tham gia cla cong déng

Tiéu muc 1.3 — Chuong trinh Céng tac Quy hoach Hop nhét
Tiéu muc 1.4 — Chuong trinh Céi thién chét luvong giao théng

Tiéu muc 1.5 — Chuong VI, Tw phap va Binh dang méi truong

PR

175
80
60
60

Nhan Vién Quy
Hoach Con
Thiéu
0
210
0

360

Chwong Trinh Van Tai

DO?

o O O o o

EM

255

Phén Tich DEP
Liéu Con Thieu
0
0
10
255

SL

O O O o o

Chwong Trinh GIS/IT

KB

o O o o o

SuU

o O o o o

o O o o o

Chwong Trinh Mé6i Trwong

HM

o O O o o

Mw

o O O o o

Tiéu muc 2.1 — Céc dich vu hé tro tai hién truong
Tiéu muc 2.2 — Céng nghé Théng tin va hé théng GIS hé tro

Tiéu muc 2.3 — Hiéu qua Mang Iwéi va Quan ly Hiéu qua

1225
0

500

400

70

Tiéu muc 3.1 — Giao théng tich cuc va Nhitng con phé toan dién

Tiéu muc 3.2 — Quy hoach & gan két nguoi tham gia giao théng vé
an toan duwong bd

Tiéu muc 3.3 — Quy hoach Van chuyén hanh khéch
Tiéu muc 3.4 — Sinh khi cta ving

Tiéu muc 3.5 — Mang Iudi giao thong bén viing cung kha nang
choéng chju bén bi

Tiéu muc 3.6 — Céc Dw &n Quy hoach duoc Tai tro thuc té cda Lién
bang

Téng - Hoat déng 3 - Quy hoach hé théng giao théng
Tiéu muc 4.1 — Hé tro quy hoach cua Hat va Tiéu bang

Tiéu muc 4.2 — H6 tro ky thudt tai dja phuong va Biéu phdi cac
nguén tai tro

Téng - Hoat déng 4 - Céc hinh thirc hé tro’ quy hoach khdc

Téng sé6 Gio - Tat ca cdc Tiéu Muc

1Bang bao gdm sb gi¢&r dwoc tinh voi tat ca cac nguon Ilwc dwoc lap chwong trinh..

2Pidu Phéi Hién Trwong 1 vi tri 1am viéc bén ngay méi tuan.

35

567
175

1067

10

10
1602

80

35

987

40

45
1602

22

22

30

35
1282

315

217
745

1277

30

35
1602

35

427

1602

500

400

70

180

180

180

100

100

100

100

100

100



Bang 3 - Chi Phi Truc tiép Dw kién

cnpni  onpni RN
trwce tiep trwce tiep ((fhuyén Tong
(PL) (5307) tidp PL)
Tiéu muc 1‘.1 — Quan ly, H6 tro va Phat trién $20.000 $0 $0 $20.000
Chuwong trinh
Tiéu muc 1.2 — Thidc day sw tham gia cla $7.500 $7.500
céng déng

Tiéu muc 2.1 — Céc dich vu hé tro tai

$34.270 $233.147 $267.417
hién trurong

Tiéu muc 2.2 — Céng nghé Théng tin va hé
théng GIS hé tro

Tiéu muc 3.2 — Quy hoach & gan két nguoi
tham gia giao théng vé an toan duong bo

Tiéu muc 3.4 — Sinh khi cta ving $0 $93.539 $0 $93.539

Téng - Hoat déng 3 - Quy hoach hé théng
giao théng

Téng sé6 Gio - Tat ca cédc Tiéu Muc $101.770 $93.539 $233.147  $428.456

$10.000 $10.000

$30.000 $30.000

$30.000 $93.539 $0 $123.539

Bang 4 - Tém Téat Chi Phi Gian Tiép Dw Kién - Str Dung Nguén Luc

Tém Tét Chi phi truc tiép S& dung nguén lyc
Tiéu muc 1.1 — Quan ly, H6 tro va Phét trién Chuong trinh Phat Trién Chuyén Mén
Tiéu muc 1.2 — Thic day sw tham gia cta cdéng dong Dich Thuat/Tai Liéu Tiép Can Céng Chng
Tiéu muc 2.1 — Céc dich vu hé tro tai hién truong Thiét Bi Chuong Trinh Dém Xe/Tau
Tiéu muc 2.2 — Bénh gia chuong trinh quén Iy tai sén Mua D@ Liéu

Tiéu muc 3.2 — Quy hoach & gén két nguoi tham gia giao théng

X . . . Nghién Cu Hoach | 11
vé an toan duong bo ghién Clru Quy Hoach Groveland 113

Tiéu muc 3.4 — Sinh khi cta ving Tw Van Pha



