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“Targeted Regional Strategy” 

Presenter
Presentation Notes
I know this might sound like double talk but it an attempt to recognize that regionalization is not a government structure but more an approach of how communities can work together to address common challenges.  Which I like to call targeted regional strategies.



Merrimack Valley  
Mayors & Managers Coalition 

 
• Merrimack Valley Planning Commission 
• Legislative Advocacy 
• Procurement 
• Regional Health District 
• Regional Inspection Program 
• Regional Energy Manager 

Presenter
Presentation Notes
This approach is the cornerstone of the MVMMC.  It was formed in 2007 to identify common challenges that can be addressed by a regional approach.  The formation of such a group is one of the best practices mentioned earlier in the program. MVPC was asked to help administer the Coalition and bring some structure and capacity to advance their agenda.  Their agenda has focused on legislative advocacy, we have 11 legislators in the region (3 Senators and 9 Representatives).  We meet regularly with the delegation and discuss municipal relief issues/plan design , pension etc. Procurement: Solid waste, DPW goods & services, regional purchasing agent. 



Motivators 

 

• Expertise: ESCO, LED, REC, STRETCH, TIC, EAP, EMS, 

BCAP, EECBG, DOER, ZNEB, EEAC, RGGI, ISO, PPA, AFVs, APS, 

RPS, LBE 
 

• Capacity: Plant & Facility Manager  

Presenter
Presentation Notes
What was the common challenge that the communities faced?ExpertiseCapacity



Purpose 

• “Assist participating communities develop 
strategic energy conservation and generation 
plans.  The manager monitors energy use and 
expenses for the communities, recommends 
behavioral changes to reduce energy use, 
recommends capital equipment upgrades to 
reduce energy and be the point person for the 
community and contactors for energy 
matters” 

Presenter
Presentation Notes
During the initial stages of bringing this assistance to the communities we recognized that many of the communities had similar strategies to address their energy needs. This created an opportunity to develop a plan to identify possible strategies and how the communities could work together. Using regional plans as a catalyst for regionalizing services is another best practices  included in the guide we discussed earlier in the program.  



Merrimack Valley 
Clean Energy Action Plan 

• Common Challenges 

• Green Communities Act 

• Energy Programs and Resources 

• Community Strategies and Recommendations 

• Regional Action Plan 
– ESCO 

– Solar Development 

– Energy Procurement 



Targeted  
Regional Strategy 

 

• ESCO 
– 11 Communities & 2 Regional School Districts 

– Joint procurement 

– Technical specifications & energy data 

– Shared overhead 

– “Allows a small community to think big” 

Presenter
Presentation Notes
Within the plan we found activities that lent themselves to a targeted regional strategy.ESCO:  one RFQ, one ad, one posting in the central register & COMPASS , one selection committee …verses 11 separate efforts…Economy of scale.  At this moment 6 communities are moving forward with  the ESCO vendor a collective investment of $15M and annual savings amounting of $1.3M



 

• Solar Development 
- Landfills “Fatal Flaw” Analysis 
- Regional Renewable Energy Manager 
   Identify & Organize Options 
   Power Purchase Agreement RFP 

Targeted 
Regional Strategy 

Presenter
Presentation Notes
9 communities with 11 landfills that could potentially be developed into solar farms so we conducted a fatal Flaws analysis, to help the communities know their options.  We also quickly learned that the communities needed assistance in moving these projects forward and  in identifying other opportunities and developing PPA RFPs so we procured the services of a regional renewable energy expert . 6 communities are using this assistance.



 
           Targeted 

Regional Strategy 

  
•  Energy Procurement 
 Virtual Net Metering 
 Energy Aggregation 

Presenter
Presentation Notes
To encourage the development of solar energy the State allows municipalities to purchase power from solar developers  Municipalities can purchase up to 10MkWh at a lower rate than retail. Using the ESCO effort as a model MVPC solicited proposals from solar developers to sell power to participating communities. The communities have various pricing options to choose from but preliminary estimates are that the 4 participating communities will save  over $600,000 in the first year alone. A new initiative to use the purchasing power of a number of communities to buy electricity at a reduced price for residents has begun.  MVPC is procuring the services of a consultant to lead the effort to buy power directly from the power suppliers.  Preliminary estimate suggest a potential for up to 10% savings for residents.



Lessons Learned 

• A Regional Planning Agency can serve as a 
host agency 

• Planning Committee can help work through 
the feasibility, planning analysis and 
implementation phases 

• Implement recommendations from a regional 
plan 

• Financing through a hourly fee for services 
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